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NEMORANDIM FORs COPD
SUBJECT: CI4 Reporis to the P3SB

1. On Mondsy 17 Hovember an infomalz ?n)geA’ W, this
branch witF and Wessrs, of the rSB
Offiecs of uatlon to explore effective means 61 meeting the PSB's

eveluation requirenents upon CIA,

2. Two possibilities wers considered; (a) to supplement the cone
densed, generalised reports which CIA is now submitting fer incorpore~
tion (without change of substence) in the PSB reperts to the NSC, by
means of followeup discussion mong respousible representatives of the
sres divisions, PP staffs, and the PSB Office of Evaluation; and
{b) to use oF CIA covert agents ss on~theespot observers for planning
and evaluation purposes -- such individuals to serve CIi purpogses prie
narily, but to be available wnder CIA susplices for covert debriefing by
members of the PSB Lvaluation Staff, ~

3+ These two nessures, which are thought of in connestion with the
relatively speaific and intensive svaluation of the CIA PW program in
individual countries rather them with the semi~znnual reports covering
the worldwide effort, were regerded favorably by all those present., It
vas understood that the second would require a highly qualifi piivie
dual and that, in the sbsence of such a peraon, it should not attenpted.
B had in mind for Italy a particular man known to Mp.
who rescted very positively on the basis of that mants qualificestions,

Lk The need of additional messures for confirming the factual basis
of generalizations reported hy CIa, and for interpreting the generaligas
tions themselves, is suggested by a comparison of evaluation statements
made in the three different reports on Italy by this brench, by Whel, and
by WE/PP acting for CWE. In our initisl evalustion designed for purposes
of internal corrective sction, we stated: ™The total effort was slight
in relation to the importance of the srea and to the magnitude of the
Communist threst, while CIZA could not be expeated at this peried in its
history to match the Communist threat, it is balieved thet in the light
of totsl CIA resources, greater effort could and should bave been made."
WRek, in its comorete and well-balanced draft of the report for the PSB,
refarred to the part played by 1,5, peychological warfare as a whole in
the attainment of U.S. objectives in Itely as "small," and to CIA's own
contribution as "modest." WE/PP changed these two wards te tgignificant®
and *reflected in positive results,

5- Rmush this
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5. Although this mounds like double-talk, each version of $his and
other inconsistencies can be defended, The Important thing 1s the
brosder context of eech writer's assumptions as te standards (sbsolute
or relative), and {t is probably neither feamsible nor =ecurs to firy to
explain this in writing, On the other hand, 4f it 4s not explained, any
systen of reporiing to the PSB is likely to be of slizht usefulness to
3bat agency or CI and May result in dasmaging decisions based on mise
wnderstandings, ‘

6. As I affirmed yesterday, I halz.'eve that the report on Italy in
its fingl form meets the technical requirements imposed by the PSB and

does no discredit to C Horeover, if we may safely judge by what
Hesars, ndicated as to the response of other sgzencles
to the aun quarteriy reports, the CIA report on Italy is probably

&% least as responsive to the real requirement as any the PSB is likely
to get from its other members, Nevertheless, it omits, among other things,
specific examples of operational activities whieh CIA has been rostrained
from undertakin: ss a result of insbility to reach necessary agreements
with State and MSA; these are the very situations = Wieh is prepared to
cite & number of téem =« in which the PEB could bring its weight to bear
on our behalf. The P3B can hardly became an effective instrument of the
OQovernment or provide policy and other support to CIA unless it has knowe
dedge of such matters on whieh it can act. '

- 7+ It 18 recommended that you discuss this subject wi
with a vievw to arranging to meet in the near future with I,
of the PSB Offlce of Ivaluation, for the purpose of reaching & general ,oyqa
understanding on evaluation problems and requirements,
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